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Technology is reshaping the workplace as we know it, forcing us to
reassess how we use physical spaces alongside a new, virtual world
of online collaboration. The drive towards a creative, service-based
economy is helping to usher in an anytime, anywhere working culture.
And people in all industries are embracing flexible and remote working
practices - to help balance new workloads with family and social life.
Sometimes it feels as though the change has happened overnight.
In fact the changes have been gradual. They are affecting every age
group – not just the techno-savvy younger generation – and they
are more radical because of it. They are influencing not only how
we work, but how we live and socialise too.
There are many positives. Fixed hours, fixed place working is
disappearing without great resistance. Management is now
by results, not by outdated definitions of loyalty. And businesses
are leaner, more agile and more able to adapt to changing
customer demands.
We are evolving towards a future where legacy office
hierarchies and fixed work locations will disappear;
where ‘virtual’ presence will predominate over face-to-face contact,
and where a new armoury of communication and collaboration tools
will take creative and know-how work to a new level of productivity.
It is a future that the majority of us will embrace. An evolution that is
already being welcomed by many. And a reality that we all need to
start adapting to today.
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find
your
space
It’s a long time since our work was inextricably
linked to ‘place’. Decades have passed since
the majority of our working communities were
built around a single industrial employer.

Flexible, mobile and Dispersed
We have adapted. Flexible, mobile and dispersed working practices
are becoming the norm. And they are just as likely to be embraced by
older workers who need to balance work with family life, as they are
by younger colleagues.
The old nine-to-five is dying – because the world has changed too.
Old rigid working practices are not suited to today’s customer centric
business models. They are a turn-off for talent, hindering recruitment.
And they certainly don’t chime with the movement towards an always-on,
globalised business culture.
Work is becoming a more dynamic, inspiring and potentially rewarding
place to be for everyone, wherever you are.

FIND YOUR SPACE
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The new work

topology

But even for others that have been slower to change, this new work dynamic
is not just an idealistic vision, light years away from their current realities of work.
It is seeping into all of us – a natural evolution that we are seeing throughout the
working world:
• where performance is measured by ‘results’ – and not merely ‘presence’

We are living in the age of the knowledge worker – where
people are employed for their ability to interpret information,
identify problems and create strategic solutions.

• where people are self-motivated, exercising true freedom of choice

Ask these people what their most valued activities are in any working
day, and they will answer that it is interacting with people plus making the
space to think. Ask them where they like to do these activities to be most
productive, and it is not likely to be at a desk in a traditional office.

• and where employees and employers are ‘on the same side’, at the same time.

OFFICES

NEW SPACES TO WORK
Quiet Rooms		

Social Hubs		

HOME

Some organisations are adapting faster than others, empowering
employees to have a high level of autonomy over their work, encouraging
them to collaborate.

• where management is based on trust, and can never be conditional or partial

ELSEWHERE

And we are not talking about an elite. People from all levels of organisations
are moving from process driven work to an environment that requires
innovation, community and teamwork. The result is a new, emerging
topology of work: one where we are making greater use of spaces outside
the office, more flexible use of space within the office and where there is
less ownership of fixed workstations.

• w
 here collaboration happens naturally, born out of a natural desire to connect
with others

small enclosed spaces with acoustic privacy

Quiet Areas		comfortable and attractive, multiple work-settings for individuals, low noise policy
Collaboration Areas	comfortable and adaptable for group needs, located away from quiet areas
relaxing ‘off-stage’ spaces with refreshments, for groups or individuals

Inspiring Spaces 		stimulating environments such as art galleries, museums or outdoor locations
Neutral Ground		

somewhere to hold meetings outside the corporate territory

Transition Spaces

public spaces used while in transit, including cafés and transport

Home or hotel room

somewhere private, peaceful and comfortable

Content derived from Topology of Work and Elsewhere Spaces research carried out in 2009 by independent
consultant Annie Leeson and supported by Work Wise UK

FIND YOUR SPACE
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Together>
As more and more professionals are finding their own
personal portfolio of work spaces, the workforce will
become increasingly dispersed and will have to learn
to communicate without the power of face-to-face
interaction and body language.
Yet, the need to stay connected, through dispersed
collaboration, has never been greater.
The impact of the spoken word becomes exponentially more important.
The quality of communication over the phone is an area that businesses currently
pay very little attention to. They focus on their infrastructure and their call costs
before they think about clarity of messaging, or the ability of their people to build
relationships. Related skill development is limited, if not non-existent. And what
training there is focuses on the professional users in call centres and telesales teams.

<aparT
TOGETHER/APART
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POWER OF VOICE
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Changing priorities
The most forward looking businesses have already realised the imbalance.
They have recognised that in a world where dispersed, knowledge-based
workforces have less opportunity to create a visual ‘first impression’ – audio
quality, intelligibility and speech skill are becoming ever more important.
They see that confusion, misunderstanding and a lack of real connection to
customers is often caused by poor conversations. And by addressing these
concerns they are already realising valuable business benefits:
•

shorter more productive meetings

•

less misunderstanding within teams

•

improved attention span in all tele-based conversations and presentations

•

less caller/listener fatigue

•

more sales

•

...and ultimately, more customer loyalty.

That’s the new power of voice – a power that demands the spoken word to be
delivered with consistency, quality, and clarity, regardless of location, and with no
excuses for poor performance.

D

Emerging etiquette
‘Professionalism’: a set of behaviours and
protocols that conveys respect for others,
and competence in what you do. And as
new ways of working evolve, so do the
ways that we define it.

M

As the importance of ‘voice presence’
increases, some new behaviours and
techniques are emerging that could soon
be accepted as the norm...

D

• T
 he use of technology to eliminate
background noise from busy, public
places facilitating conversations held
at a lower volume, preserving privacy
and preventing disturbance to others
• T
 he courtesy to focus on the person you
are talking to – as though they are in
the room
• T
 he ability to choose when (and when not)
to multi-task while on the phone.

TOGETHER/APART
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The Voice of

Unified
Communications
In one sense, technology has developed rapidly
to accommodate our evolution towards the
increasing need to work on the move. It’s only
a decade ago that professionals had one office
phone to talk on and a PC for managing email.
But in another sense the advancement has also been too quick, with an
explosion of communications choices appearing on the scene that many
people struggle to keep track of – and which don’t necessarily work
in harmony.
It has become a sour note to the flexible, collaborative working dream.
New technologies have been sold on their ability to make people more
productive and more ‘connected’. But workers can struggle to respond to
mobiles, landlines, VoIP calls and all their different voicemail boxes, especially
when they also have to deal with email, IM, text messages and social
networking applications.
In some cases the existence of too many communication channels is even
becoming a barrier, rather than a boon to productivity. But it needn’t be so.

UNIFIED COMMUNICATIONS
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The new age of

acoustic intelligence
It’s easy to assume that overall voice quality on phone
calls has gradually improved along with advances in
other technologies, but with the growth of mobile
phones, VoIP and other network variables, audio
quality has actually become less reliable and
less intelligible.
Increases in home working, shared workspaces and
open-plan offices also means that workers have less
control over environmental noise in the workplace that
can lead to poor acoustic conditions, more distractions
and lower quality conversations. Plantronics headsets
have evolved to counteract these demands.

MAKE IT SIMPLE
Unified communications helps you to manage
your working life with one number, one voicemail,
one interface – wherever you may be. It means
your information needn’t become disconnected
as you move from one place to another. It means
all your communications work together, without
competition or overlap.
The basic building blocks are smartphones and wireless laptops.
The next step is to implement unified communications software – to make
the bridge between various communication systems.

•

In lower quality calls from mobiles and VoIP phones it is
easy to lose critical high-frequency signals. The latest market
leading Plantronics headsets – unlike consumer headsets that
emphasise bass sounds – have a frequency response curve
that compensates by boosting the “lost” high-frequency signals
to produce a clearer voice call.

•

Noise-cancelling microphones, placed close to the mouth with
a highly adjustable boom, now help to eliminate the intrusive
background noises that can affect home and mobile workers.

•

 lantronics’ designers have perfected the weight balance
P
between headset battery and boom to help facilitate long term
wearing. Research has shown that the right design can improve
productivity by 23% (source: University of Surrey).

•

 coustic shock caused by fax tones, feedback and other
A
sudden loud noises on the phone can be uncomfortable
and disconcerting – audio processors such as Plantronics
SoundGuard Plus™ instantly reduce loud noises to a more
comfortable level, leaving human speech unchanged and
conversations uninterrupted.

•

 ultipoint headsets allow information workers to switch between
M
and mix conversations from all their phones (landline, mobile
and PC/internet), which will co-exist in the years to come.

Why? Workers are increasingly gravitating toward PCs as their primary
communications tools – it’s the place where they get email, instant messaging
and other collaboration tools. But it’s also the place where workers want to
talk... because voice is now a core component of most unified communications
applications, and because talking, no matter how much we evolve, will always
be our primary way to communicate and collaborate.
This is what is happening today in the world of unified communications.
Smart workers are mixing calls between deskphones, mobiles and PCs.
The smartest are demanding headsets that improve their ‘voice presence’
with a consistent, quality experience across multiple communication channels.
They want to concentrate solely on what they want to say, and how they want
to say it – almost as if the technology wasn’t there.
Embrace the possibilities. Reach for the next level of performance. Because
unified communications and the use of headsets isn’t just the future. It’s the
here and now.

And then there is the secret ingredient – the ‘missing link’ – that makes
it really work. The headset.

UNIFIED COMMUNICATIONS
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Smarter
working

We have not arrived at a smarter way of working
because of technology alone. Our workplace and
our society is evolving in tandem, and so are the
people within it.
As individuals, we are changing our behaviour to communicate and collaborate
remotely – often in ways that we wouldn’t have thought possible a few years go.
Our management culture has altered radically, taking into account psychological
and emotional elements that are needed to make organisations work across
dispersed locations.
And business is changing too – becoming ever more agile, flexible and responsive
to changing market conditions.

SMARTER WORKING
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Find your space.
Find your voice.
And find your way
to a smarter way
of working with
plantronics.
The bottom line benefits are clear:
• S
 marter use of time – less time travelling to offices, between locations,
or retrieving messages from multiple locations
• S
 marter use of technology – maximisation of investments in communications
infrastructure, making sure all the different elements work in harmony to boost
productivity, rather than operate in silos
• S
 marter use of space – a workforce empowered to work remotely as though
it were in the office, meaning more efficient use of office space, and ultimately,
reductions in desktop support and real estate costs.
And the sum of the parts – the net payback – is potentially huge:
• a workforce that is motivated, productive and efficient
• a workforce better enabled to provide superior customer service
• and a diversified workforce that is truly connected.

From aircraft cockpit, via the
Moon, to the office and beyond...
Plantronics’ own evolution began in the early 1960s when two pilots, Keith Larkin
and Courtney Graham, became dissatisfied with the bulky headphones and
clumsy microphones that were standard issue on jet airliners of the time. Between
them, they pioneered a lightweight headset that was comfortable and integrated
earphones with a boom mike.
Before long the Plantronics headset had been widely adopted in civil aviation and
had also been chosen by NASA as standard issue for astronauts on the Mercury,
Gemini and Apollo missions.
Today, we continue to build on the latest advancements in communications
to build headsets that let you find your own space – at home, in the office
or ‘elsewhere’.
The headset is set to emerge as the key unifying tool in this new world of
collaboration and unified communications. Plantronics will continue to champion
the benefits of mobility. We lead the constant search for improvements in working
environments to support diversified workforces. And we believe in creating the
freedom for people to do more when they are at work – with absolutely no
compromise in what is the industry’s leading sound and acoustic quality
and intelligibility.
SMARTER WORKING

017

www.smarterworkingevolution.com
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